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Our mission for the project is to inspire,  
shape and influence the facil it ies 
management service delivery.We aim to 
provide a common understanding of 
issues and good practice requirements 
involved in running an efficient building, 
helping to bridge knowledge gaps 
between the various stakeholders 
involved in operations,  maintenance, 
management and administration of multi -
unit ,  mixed use commercial and 
residential  facil it ies.

Overview

Our management strategy focuses on seamless 
organization, control ,  and coordination of diverse 

faci l it ies in a multidiscipl inary business,  fostering a 
col laborative "one team" approach with our cl ients'  

management team through effective communication 
with key stakeholders.

Our values
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FACILITY 
MANAGEMENT



Site Management

01

contract management and 
supervisory staff  who retain the 

core ski l ls  and customer 
requirements,  needs and 

expectations.

Directly employed 

02

retained to deliver a selection 
of key services range.

Multi-skilled directly 

employed site-based staff 

03

Provide a range of technical ,  
hard and soft  services 

supported with a very strong 
suppliers l ist .

Supply chain / 

procurement
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Service Management
Our team will be responsible for the delivery of both Hard and Soft services by 
dedicated ‘in-house’ professionals combined with a mixture of ‘out-sourced’ service 
provider staff. We have gauged these expectations through your service 
specifications and knowledge of your estate gained from site visits.
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Health & Safety Services  Wil l  hold the 
responsibil ity for the health and safety 
management of the activities across 
the contract

Civil  and Fabric Maintenance  The delivery of building 
fabric maintenance and renovation plans.

Waste Management Services collection and removal of 
general  waste from the premise and advising the proper 
channels to be fol lowed for a complete segregation 
process.

Service 

Management

Operation & Maintenance Services: The delivery of al l  
planned and reactive hard/technical services (Mechanical ,  
Electrical & Plumbing) MEP l isted services 

Cleaning & Housekeeping Services:  The delivery of soft  
services range covering the housekeeping and Janitorial 
Cleaning activities.  

Pest control The delivery of al l  planned 
and reactive pest control procedures 
and activities 
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SUPPLY CHAIN PARTNERS

MANAGEMENT SYSTEMS 



Financial  reporting wil l  be through a 
dedicated systems where provide visibi l ity  
and transparency of reactive tasks,  works 
costs and transactions.  And can be 
configured,  customized in order to reflect  
the required operational  improvement 
from all  aspects.

Financial 

Reporting

An organizational  structure we have created for 
managing service facil it ies draws on our working as an 
FM Service Provider on many of our other contracts .  Our 
organizational structure demonstrates our abil ity to 
manage the scope of services as defined in the RFP. It  
also shows our capacity to evolve and expand our role 
beyond the defined scope of services,

Organization Overview



Our notable expansion over the past few years, coupled with our adept utilization of the substantial industry 

consolidation, has positioned us as one of the leading global providers of real estate services and investment 

management on a regional scale. As we offer a comprehensive array of commercial real estate and investment 

management and leasing services across diverse regions, we encounter significant competition at the, 

regional, and local levels. Additionally, we face competition from entities not traditionally associated with real 

estate services, such as, investment managers, accounting firms, technology firms, software-as-a-service 

companies, outsourcing service firms (digital marketing and building products), and companies that internally 

manage their real estate services. In contrast to our competitors, we possess a distinctive advantage in terms 

of business coordination and consistent delivery across geographies, facilitated by our network of wholly-

owned land lords, directly-employed personnel, and integrated information technology, human resources, and 

financial systems. This network not only enables us to maintain elevated levels of governance, enterprise risk 

management, and integrity throughout the organization but also allows us to leverage our inclusive and 

diverse culture as a competitive edge in client development, employee recruitment, and business acquisitions.

Competition



Communication & Reporting 

Strategy

Effective communication is  paramount 
for stakeholder al ignment.  We'l l  
establish a comprehensive 
communication plan to support 
reporting and information 
management throughout the project 
stages.  Our commitment to integrated 
business systems ensures central ized,  
standardized data for monthly reports ,  
presented in cl ient-specif ied formats 
and compliance with SLAs.  Reports wil l  
be provided electronically or in hard 
copy,  and we'l l  adapt reporting 
capabil it ies to meet evolving business 
requirements over the contract l i fe 
cycle

We assume that there is a designed 
communication strategy in place at your 
end which includes targeted message 
and outreach plans for specif ic service 
providers where we gladly ready for the 
ful l  integration in order to meet the 
required deliverables.  

Communication strategy

Prepare and build methodologies to 
identify and rank ‘material ’  risks,  as well  
as scoping appropriate reporting 
strategies for identif ied priorit ies.

Identification and

 Prioritization Reporting



Discrepancies or issues at the operations 
level wil l  be addressed by the Facil ity 
Engineer and relevant technical  experts,  
interacting with service l ine 
representatives.  If  unresolved, escalation 
to the contract focal point occurs,  who 
communicates the matter to the Client 
representative for col laborative 
assessment of alternatives and corrective 
actions.

Escalation Level 1

Escalation and 

conflict resolution 

Process

The second level  of  dispute resolution involves Account 
Managers and their counterparts addressing issues 
unresolved at the Operating Level .  Communication 

escalation matrices wil l  be established collaboratively 
with cl ients during early mobil ization, ensuring 

comprehensive coverage and smooth operational 
management.

Escalation Level 2



In Shopping Malls

PROJECTS
OUR



MAXIM MALL – New Cairo



CITY MALL - Shoubra EL Kheima
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ALEX CITY MALL- AL Agamy 



HYPER BOX CARREFOR MALL-ISMAILIA
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AHRAM MALL- Hadaik AL Ahram
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SPACE MALL- Shebine El Kom



SPACE MALL PLAN











Connect with us.

mailto:aalsaadany@evolutioneg.com
mailto:m.fawzy@evolutioneg.com
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